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Change Management was the biggest challenge.  Trying to make 125,000 people thinking and 
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variation in processes 4)sustained leadership and 5)change management.  
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target for this organization was $3.7 billion in cost savings over a four year period, the actual 
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objective by focusing on these five principles: 
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2) Understanding the value streams
3) Understanding key processes and workflow
4) Focusing on cycle time and pull
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